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Meeting was called to order at 6:09pm by Heather Onweller.
Members present: Paul Bradley, Janis Collver, Ken, Linda, and Malissa Gibbs,Don

Hickman, Blair Huff,

Phillip Moore, Susan Murphy, Bill and Brenda Niswander, Heather Onweller,
and Rita Dorn.
Members by proxy: Matthew

and Amy Taylor appointed All-Pro Realty & Property Management,

Lisa

McCurdy appointed Susan Murphy, Beth Harshbarger appointed Susan Murphy.
Guest: All-Pro Realty & Property Management,

Terri Zdanowitz.

Proof of notice of meeting was presented and will be put on file.
Meeting was turned over to Terri Zdanowitz.
Management report was read by Terri.
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2013 Budget was presented by Terri. Motion by Susan Murphy to accept the 2013 budget, second by
Ken Gibbs. Members voted and 2013 budget passed as written.

4 names to replace 2 Board members. Phil Moore, Susan Murphy, Ted Wray, and Ken Gibbs.
First written closed ballot of 2 names were cast and counted: Susan 11, Phil7, Ken 7, and Ted 3.
Susan Murphy passed, but tie for
second ballot was cast and counted
for tie breaker. Phil 8, Ken 5.

Replacement board members were Susan Murphy and Phil Moore. A motion by Susan Murphy to

destroy ballots, seconded by Janis Collver. Members voted to destroy ballots. Ballots were
destroyed.
Terri explained that the building insurance is $6A99.00, not $4,000.00 SusanMurphy motioned to

accept the change of building insurance, second by Rita Dorn. Members voted and passed.
Discussionon adding website to sign was talked about.
Discussionon possible special assessmentsfor repairing the parking lots in the next few years.
Discussionon 25 Ibs wt. for pets will stay.
Motion to adjourn by SusanMurphy, second by Paula Moore. Members voted and meeting was
adjourned at 8:00pm.

Westbrook

Townhomes-

2012

The complex is looking a lot better over the last year or so. We've done a lot of extra work,
some budgeted, some not, but nothing that was unnecessary. The board felt there was enough
money to cover some projects that were long overdue and most of which were safety issues.
We have a new lawn and snow vendor, All-Seasons, that costs more than our previous vendor
but the service has been excellent and we're happy enough to stay with them next year. The
board decided that we could afford better service and decided that was a priority for the
association.
We did a spring walk thru and made a long list of many needed repairs and clean up. Some
residents were given notices to clean up their patios, not leave anything in the front lawns and
we have been addressing dogs that are not in compliance with the by-lawns. There was a lot of
maintenance items that were noted and later taken care of such as bushes and trees that
needed to be trimmed or taken out, shingles missing, siding falling off, Cement sidewalk repairs

& replacements,

asphalt patching, leaning fences, steps that were not up to code, etc.

The board came up with a list of rules that were being violated and decided to send out a
reminder letter that was sent to all owners and residents. Any exterior modifications
pre-approved by the board by filling out a modification

agreement form.

MUST be

Some items that were

addressed were that storm doors must be consistent such as #4521 as an example, no color is
allowed to be put on the fences, new windows and doors must be white, nothing is allowed
beyond the patios, etc.
If you are aware of any maintenance items that need attention

please call the office.

Reminder, If anyone would like a copy of the by-laws please contact my office.
When owners become delinquent

in paying their dues we file a lien on their property and we

do whatever we can legally do to collect this money. Unfortunately,

we've had one unit that

was foreclosed on by Jackson County and sold at the tax sale. One unit was a bank foreclosure.
We can never collect on so the past due amount so we had to write them off. The total amount
we had to write off this year was $8,420, for which we only budgeted to write off $5,000 in
2012. One of these units had been delinquent for years and accumulated a very large balance.
Other than Satori's old accounts receivable balance, there are currently only 2 owners, 3 units
total that are delinquent and we have liens on in the amount of $2,644 total.

We do not

anticipate having to write these off, as no notice of foreclosure has been received from the
bank or county.

Expense Analysis

Financial reports thru 9/30/12 are available for anyone who would like a copy.
Building R&M-5 new entrance steps $2,006, not budgeted.
FenceR&M- Completed 11 new fences @ $3,897 (note some had to replace poles and trees, etc). One
whole building and Heathers. These were not budgeted but were in desperate need of being replaced.
Foundation repairs - If no additional problems, we will be on budget for the year. Mr Sponge did
4651,4553,4533,1969. Some misc work was done to 2 other basements to resolve leaks.
Grounds Maintenance- Majority of amount over budget is due to Mulch and weed control which was
$2,208 - note that the budget amount is actually in the Lawn Care category because the vendor was
going to do it for $4,000 but we used All-Pro instead.
Lighting is slightly over budget. Most of the expenseswere ongoing routine' replacement of bulbs and
minor wiring issuesbut we did have a major wiring problem in Doug's building that effected the whole
row of outside lights where we had to hire an electrician for $413 to fix.
Pumps R&M- Had to put in a new tank and pump in #1960 for $4,120, budget is only $2,500, but it had
to be done. The pump was not working and the tank was about to blow any time. In talking with
Brewer's, all of the pumps have been replaced at one point-no originals. There are only 3 galvanized
tanks left at 1968,4645 and 4637. He looked at them in the spring and no leaks and will check them
again next spring. I budgeted for one just in case @$2,153. The only other problem that is not urgent
but we should be aware of is in 1966 there's a shut off that is broken in the closed position. It is
soldered in the floor Joyce and they can't get to it to replace it.
I believe those are the major areas of spending that were not anticipated or needed explanation. We
are at a net YTDloss of $3,659 per the income statement. We had planned on making $7,569. There is
money in the checking account from prior periods to cover this, we just didn't want to have to do that.
As of 9/30/12 we have $41,385 in our reserve account and $16,893.64 left in our roofing special
assessment.
Some other projects we are working on that the next Board will be addressing are changing the size and
pick up schedule of the trash service and patching the S-areaof the driveway to prevent that area from
further damage this winter.
We are getting quotes for the entire asphalt areas and re-facing the entrance sign and discussion about
the future of our website, which are all on the agenda.
In closing I would like to thank the entire board for their service this past year and specifically saythank
you to Doug and Don for serving their 2-year term. Another thanks goes out to Beth for her help over
the last year with the secretarial duties even though she was not officially on the board.

